March 1, 2012 

Meeting Notes for the Michigan Business Brokers Association
Location: Rocky’s of Northville, 41122 W. 7 mile Road, Northville, MI 48167
Members Present:  Please refer to the sign in sheet for names of members present. Board members present: President: Marsha Barnett-King, Vice President: Gloria Pearson, Secretary: Bob Weed and Treasurer: Tonya Popov Member at Large: Ras Dasi and Wendell Brandt. 
Intro: President Marsha Barnett-King called the meeting to order at 9:40 AM.  The format of the meeting was explained and members were informed that we would have open discussion on business transactions and other relevant issues in business brokerage.
The president circulated the confidentially sheet to be signed by all of the meeting attendees. 

Officer Reports and Committee Reports:
· Treasurers Report: Tonya reported that the associations account had a balance of approximately $3000 at the date of the meeting. Tonya also indicated that invoices for the annual dues ($150) have been sent to members and that the dues payment was due by March 31, 2012.

· Continuing Education Committee Report: Marsha indicated that continued education has been scheduled for June 22, 2012 at Fox Hills. Marsha reported that the Board of Directors would establish the appropriate committees and request assistance from members to make the program a success. Wendell suggested that consideration be given to providing an "after-hours networking session" to emphasize the importance of communication between the members as well as a potential opportunity to recruit new members. The members are reminded that they should reserve their place at the meeting to confirm their attendance and to take advantage of the discount offered for early registration and payment.
· Joint Meeting Committee Report: Wendell reported on the plans for the MBBA joint meeting scheduled for April 20, 2012 in East Lansing Michigan. Wendell reminded the group that the meeting will feature a discussion regarding the SEC regulations regarding the sale of privately owned businesses pursuant to a stock transaction, sellers notes, earn out and other related transactions. 
· Speakers Committee; Wendell also discussed speakers for the upcoming meetings and indicated no speakers are needed for the joint April. The CPA firm, referred by Kelly, has committed to speak at the May meeting regarding new tax changes on the federal and state level. The speaker will be Brian Simmons. Speakers are needed for the June meeting and the remaining meetings except for July in 2012. Wendell reminded the group that there is no July meeting due to the continuing education program in June. He requested members share with him any ideas they have regarding business sale issues where affiliate members could also participate. Today’s discussion with Wendell, John Carter and Bob Weed could act as a prototype for such informational discussions. Wendell requested members provide him with input regarding this approach to confirm the applicability and usefulness of such a presentation. 
· Linked-In seminar. Wendell reported that the seminar had been scheduled for March 14 at 9:30 AM. Wendell indicated the six MBBA members have signed up for the seminar to date and that there were four available spaces. Wendell indicated that if additional MBBA members did not sign up that he would open up to others.
· Presidents Survey Report. Marsha indicated she communicated with 9 members to date regarding their ideas for improving the chapter and will continue to collect member input and report back to the group. She indicated that at today’s meeting and future meetings, during their introductions she would like them to share any positive interactions they had between meetings with other members. This activity makes members more aware the actual level of outside collaboration that is really going on.   
Members’ Introduction Round: Pursuant to the President’s request, the members who attended the meeting introduced themselves, discussed their affiliation and shared their positive experiences with other members.

First Marketing Round: The president asked the members to indicate if they were prepared to make presentations regarding their listings. None of the members submitted a presentation regarding listings. 
Associate Members Round: Several members and guests provided updates/information regarding their activities of interest to the broker members and shared with the broker members insights to their expertise and experiences. 
Second Brokers Round-Brokers Potential Buyers: Brokers discussed buyer-clients and their acquisition targets.

11:30 am Presentation: Wendell Brandt, John Carter and Bob Weed participated in the presentation regarding a discussion of a negotiation based upon the general principles of a deal that Wendell had been working on for a number of months. All the references to the details of the transaction were without any disclosure of identities of buyers, sellers or any of the parties involved and was limited to sample transaction discussion. Wendell presented a hypothetical factual outline of the “deal" which focused upon the acquisition of a healthcare provider company which included a Medicare billing number. The presentation provided an opportunity for the members to interact with the presenters and each other to discuss possible appropriate approaches to making a deal satisfactory to all of the parties. 
Respectfully submitted by: Bob Weed
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